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London
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I will be making payment by credit card

• Introductory Series
• The Issues of Key Stakeholders
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• Restructuring Solicitors’ Firms
in Financial Distress
• Pre-Pack Administrations
• SPG Technical Review
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• International Restructuring
Conference
• Advanced Restructuring
• SPG Forum

LONDON

Please invoice me
I enclose a cheque payable to ‘Association of
Business Recovery Professionals’

T&C: * Price excludes £50 discount.

R3 the ‘Education / Training Provider
of the Year’ at the 2013 Insolvency
& Rescue Awards, is dedicated to
providing high quality and value
for money education and training
courses for all levels of insolvency
professionals. Keep up to date on the
latest technical and legal requirements
at our upcoming courses for 2014:

RESTRUCTURING
DAY

** To qualify for the £50 discount, each delegate must book on both the Restructuring Day
and Advanced Restructuring courses together on the initial booking. If the registration fees
are not paid before attending the courses, the full price will be charged automatically. This
9.15 – 17.00
offer is non-transferable.

Registration starts at 8.45

CPD
5.5 Hours
Accreditation

One Day
Course

Course directors

Linton Bloomberg
Weil, Gotshal &
Manges LLP

Phil Reynolds
Deloitte LLP

“This course has been designed to give an overview of the
restructuring techniques that are currently being used and some
of the key issues involved in the restructuring process. Wherever
possible the speakers will provide practical examples so that those
attending can benefit from their experiences.”
Topics that will be discussed include the range of restructuring
procedures available (both formal and informal processes); issues
for directors; how to turn profit forecasts into cash forecasts;
valuation issues; company voluntary arrangements (CVAs) and
schemes; why COMI is relevant; the latest position on pension and
property issues; and recent trends.
At the end of the course delegates will have an understanding of
the key financial, operational, practical and legal issues involved
in a successful restructuring, along with having an overview of
the types of restructuring options available and when and how
they might be best deployed. Case studies will be used to add a
practical dimension to the topics covered.
Who is the course aimed at?
This course is aimed at anyone with up to three years’ insolvency
or restructuring experience.

Delegate comments from last year’s course:
“Very interesting and plenty
of practical situations to draw
on which helped reinforce the
messages”

“There was a good
use of practical
examples to support
points”

“I particularly enjoyed the
talks as they enhanced my
understanding and were
aimed at the right level”

“The case of a restructuring
brought everything together
and was an interesting
case to hear about”

Programme

8.45
9.15

Registration and coffee

Chairmen’s introduction

Introduction to the day and overview of the spectrum of restructuring
procedures – which to use and when.
• The stakeholders in a restructuring
• Types and layers of debt
• The importance of valuations
• Causes of financial deterioration
• The funding gap
• The range of restructuring options
Linton Bloomberg, Weil, Gotshal & Manges LLP
Phil Reynolds, Deloitte LLP

9.25

Assessing the financial picture

9.55

Security review

This session focuses on:
• How to turn profit forecasts into cash forecasts – identifying the point of
insolvency; contingency planning and practical implications
• Operational turnaround issues and the use of chief restructuring officers
• Reporting and controls
Rob Moran, PwC LLP
This session will discuss:
• What is a security review?
• What are the key questions that need to be addressed
• Typical issues with complex security structures
Camilla Eliott Lockhart and Alexander Mehdevy, Eversheds LLP

10.35 Coffee break
10.55 Anatomy of an out of court restructuring
We look at a typical out of court restructuring process:
• Why restructure out of court?
• Waivers, amendments and standstills
• The role of the coordinating committee
• Independent business reviews
• Voting issues
• New monies
• Available restructuring mechanisms
• Contingency planning
Alex Hewitt, Weil, Gotshal & Manges LLP

11.35 Restructuring using CVAs and schemes

The following questions about CVAs and schemes will be addressed:
• When are these procedures best deployed?
• What are the key issues to look for in practice?
Peter Crompton, KPMG LLP

12.15 Pre-packs
•
•
•
•

What is a pre-pack and when are they best used
The advantages and disadvantages
The new SIP 16 – what should an administrator be doing in practice
Going to the next level – three ways to ensure an administrator cannot
be successfully challenged
• Public perception and reality
• Timing issues – an update on the Goldacre / Game appeal
Linton Bloomberg, Weil, Gotshal & Manges LLP
Asher Miller, David Rubin & Partners LLP

12.55 Lunch
13.55 Valuation issues
•
•
•
•
•
•
•

How to prepare an estimated outcome statement (EOS)
How to approach it
What information is required?
Structure – for a company or a group?
Intercompany issues
Other practical issues
Where does the value break and the use of an EOS to drive stakeholder
negotiations
Joshua Dwyer, Zolfo Cooper LLP

14.25 Restructuring of SMEs

• Is this different compared to larger businesses?
• Relevant issues for directors and owner/managers
• Some practical ideas
Colin Blessley, Menzies LLP

14.55 Twilight zone

This session looks at:
• The legal tests for insolvency
• Wrongful trading and how to minimise risks
• The issues of deposits
• Conflicts of interest – parent and subsidiary boards
Simon Ridpath, Speechly Bircham LLP

15.35 Coffee break
15.55 Case study of a restructuring

A case study of a retail restructuring assignment to outline how the areas
discussed earlier in the day come into practice.
Phil Reynolds, Deloitte LLP

16.45 Chairmen’s close
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CPD Accreditation
The course constitutes structured CPD to meet the
requirements of the Association of Certified Chartered
Accountants (ACCA), the Institute of Chartered Accountants
in England and Wales (ICAEW), the Insolvency Practitioners
Association (IPA), the Institute for Turnaround (IFT), Solicitors
Regulation Authority (SRA) and the Bar Council.
Solicitors Regulation Authority/Bar Council CPD accreditation
Ref: ABR/RTAB – 5.5 hours

Key sponsorship partners

Association of Business Recovery Professionals
8th floor
120 Aldersgate Street
London
EC1A 4JQ

Tel: 020 7566 4234
Fax: 020 7566 4225
Email: courses@r3.org.uk
www.r3.org.uk

Not already an R3 member?
R3 is the leading trade body of Business
Recovery Professionals operating as the most
authoritative body for the Insolvency Profession.
R3 members represent over 97% of all licensed
insolvency practitioners, business recovery and
turnaround professionals working within the UK.

How do I join?
To take advantage of its member benefits, join
today and receive discounts on R3 courses,
including this one. Visit www.r3.org.uk today.
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