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Programme

Registration and coffee

Chairmen’s introduction

Introduction to the day and overview of the spectrum of restructuring
procedures — which to use and when.

® The stakeholders in a restructuring

Types and layers of debt

The importance of valuations

Causes of financial deterioration

The funding gap

e The range of restructuring options

Linton Bloomberg, Weil, Gotshal & Manges LLP
Phil Reynolds, Deloitte LLP

Assessing the financial picture

This session focuses on:

* How to turn profit forecasts into cash forecasts — identifying the point of
insolvency; contingency planning and practical implications

e Operational turnaround issues and the use of chief restructuring officers

* Reporting and controls

Rob Moran, PwC LLP

Security review

This session will discuss:

e What is a security review?

e \What are the key questions that need to be addressed

e Typical issues with complex security structures

Camilla Eliott Lockhart and Alexander Mehdevy, Eversheds LLP

Coffee break

Anatomy of an out of court restructuring
We look at a typical out of court restructuring process:
Why restructure out of court?

Waivers, amendments and standstills

The role of the coordinating committee
Independent business reviews

Voting issues

New monies

Available restructuring mechanisms

Contingency planning

Alex Hewitt, Weil, Gotshal & Manges LLP

Restructuring using CVAs and schemes

The following questions about CVAs and schemes will be addressed:
e When are these procedures best deployed?

e What are the key issues to look for in practice?

Peter Crompton, KPMG LLP

Pre-packs

What is a pre-pack and when are they best used

The advantages and disadvantages

The new SIP 16 — what should an administrator be doing in practice
Going to the next level — three ways to ensure an administrator cannot
be successfully challenged

e Public perception and reality

e Timing issues — an update on the Goldacre / Game appeal

Linton Bloomberg, Weil, Gotshal & Manges LLP

Asher Miller, David Rubin & Partners LLP

Lunch

Valuation issues

How to prepare an estimated outcome statement (EOS)

How to approach it

What information is required?

Structure — for a company or a group?

Intercompany issues

Other practical issues

Where does the value break and the use of an EOS to drive stakeholder
negotiations

Joshua Dwyer, Zolfo Cooper LLP

Restructuring of SMEs

¢ |s this different compared to larger businesses?

e Relevant issues for directors and owner/managers
e Some practical ideas

Colin Blessley, Menzies LLP

Twilight zone

This session looks at:

* The legal tests for insolvency

¢ Wrongful trading and how to minimise risks

e The issues of deposits

e Conflicts of interest — parent and subsidiary boards
Simon Ridpath, Speechly Bircham LLP

Coffee break
Case study of a restructuring
A case study of a retail restructuring assignment to outline how the areas

discussed earlier in the day come into practice.
Phil Reynolds, Deloitte LLP

Chairmen’s close
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¢ Alex Hewitt is an associate in the
Business Finance & Restructuring group
at Weil, Gotshal & Manges. He has been
involved in a number of well-known
restructurings, and his wide-ranging
experience includes formal insolvencies,
contingency planning, distressed
investing, distressed M&As, advising
senior and junior creditors, and working
with leading insolvency practitioners.

¢ Alexander Mehdevy is a principal
associate in Eversheds corporate practice
group. He specialises in corporate
restructuring and insolvency focusing on
non-contentious transactions and
re-financing in distress situations. Alex
regularly speaks in training sessions for
banks and other financial institutions on
the topic of corporate restructuring and
recovery procedures.

Asher Miller joined David Rubin &
Partners as a partner in January 2003,
having previously specialised in corporate
recovery and insolvency at PwC for ten
years. He has a degree in accounting and
finance and is both a chartered
accountant and a licensed insolvency
practitioner. His experience includes
corporate insolvencies, closures,
mid-corporate reviews, reconstructions
across many industry sectors.

Camilla Eliott Lockhart is an associate
in Eversheds restructuring group. She
specialises in non-contentious insolvency
work, with a particular focus on the real
estate sector, and general corporate
restructuring. Camilla is a member of the
Eversheds Real Estate restructuring
Group and a member of the Law Society.

Colin Blessley has more than 35 years
of restructuring experience in Europe and
Latin America and has advised many
multinational and domestic clients in the
UK, Continental Europe (including Spain),
North and Latin America on a wide variety
of strategic corporate issues. Currently
Colin heads up Menzies’ business
turnaround service which seeks to help
rescue and restructure companies and
provide interim management.

* Joshua Dwyer is a chartered accountant
and director in the Financial Advisory and
Restructuring Services team, based in
London. He began his career at Ferrier
Hodgson before joining Zolfo Cooper in
2008. He has 15 years’ experience
working on advisory assignments and
formal restructuring appointments across
a number of industries, many with
cross-border elements.

¢ Linton Bloomberg has over 15 years’
experience advising in relation to
restructuring and insolvency matters
including contingency planning, formal
insolvency and advising boards of
companies. Linton regularly works for
distressed corporates, private equity
investors, financial institutions and
insolvency practitioners. Linton has
recently been working on a number of
assignments relating to pensions related
matters including the recent and on-going
Lehman pension related court
proceedings and various settlements with
trustees relating to s.75 debts.

Peter Crompton currently specialises in
CVAs. He has worked on the majority of
the high profile retail CVA assignments
undertaken by KPMG such as Blacks,
SRG ‘Suits You’ and JJB Sports and
more recently in the leisure sector, for
example Bowlplex, Fitness First and
Travelodge Hotels.

Phil Reynolds is a director in the Private
Markets Team in the Restructuring
Services Team of Deloitte LLP in London
and has a broad range of insolvency and
restructuring experience.

Rob Moran is a director in PwC’s mid
market restructuring team in London and
has over ten years’ experience of advising
stakeholders in restructuring, both in the
UK and internationally. Rob is an
insolvency practitioner and takes
insolvency appointments alongside
restructuring and review work.

Simon Ridpath acts for insolvency
practitioners, stakeholders and
companies in formal insolvency
processes, advising on both contentious
and non-contentious matters, including
transactional advice.

R3 the ‘Education / Training Provider
of the Year’ at the 2013 Insolvency

& Rescue Awards, is dedicated to
providing high quality and value

for money education and training
courses for all levels of insolvency
professionals. Keep up to date on the
latest technical and legal requirements
at our upcoming courses for 2014:

Introductory Series

The Issues of Key Stakeholders
in Insolvency

Restructuring Solicitors’ Firms
in Financial Distress

Pre-Pack Administrations
SPG Technical Review
Charities and Community
Interest Companies
International Restructuring
Conference

Advanced Restructuring

SPG Forum
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()] Please tick appropriate membership category E Surname First name
()] The fee includes all refreshments - Surname First name
O ©  sumame First name
E. London = mm
22 May 2014, Holiday Inn Bloomsbury c Address
Q () £330 + VAT (£396) 9
G =
: - o Tel no. Fax no.
o Additional course add-on o
e mai
o (O I wish to book on both Restructuring Day 3_ Contast name (f ot ddegat®)
and Advanced Restructuring courses o)
P.O. number
The Advanced Restructuring < ) )
How did you hear about this course?

course takes place in London
on 4 December, visit the
R3 website for more information

Post D Email D LinkedIn D Recovery Magazine D Other (please specify) D

From £325* Credit/debit payment form

We accept any of the following payment methods (please tick):

Visa D Mastercard _J Switch D Visa Electron B

Card holder’s name

Sa COUFSGS@I’B.OI’g.Uk) e D000 0000 0O00D 0000
*Card issue no DD or valid from DD/DD *Expiry date DD/DD

Payment amount £

>- D I will be makmg payment by credit card *Security code (last 3 numbers on the back of the card) D D D
g () Please invoice me
Signature:

(0] () lenclose a cheque payable to ‘Association of
b4 Business Recovery Professionals’
L w
-} &) Date / / (“indicates mandatory field)
=
o 8 R3 takes your privacy seriously. We will retain and use your personal data to provide you with information on our services. Your name
: o and firm will be published in the delegate pack for every course you attend, unless otherwise requested.

L% P : Cheques to be made payable to ‘Association of Business Recovery Professionals’. Bookings will only be accepted on receipt of
o E T8C: Pnc_e excludes £50 _dlscount' ) registration form by post, fax, email (courses@r3.org.uk) or through the R3 website, www.r3.org.uk.
7)) (=] **To qualify for the £50 discount, each delegate must book on both the Restructuring Day Delegate substitutions are permitted but a supplement will be charged where there is a difference in membership category. Credit
wi w and Ad‘/af]md Restructuri ng courses together on the' |n|t|§| booking. If the registration feeﬁ notes will only be issued if cancellations are received in writing no less than two working days prior to the date of the course. Refunds
oc g are not paid before attending the courses, the full price will be charged automatically. This will not be available. A VAT receipt will be issued.

offer is non-transferable. R3 reserves the right to change the programme should circumstances dictate.
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% N
O“kyy 'l:escue R3 is the leading trade body of Business
lecovery
Renewal Recovery Professionals operating as the most

authoritative body for the Insolvency Profession.
R3 members represent over 97% of all licensed
CPD Accreditation insolvency practitioners, business recovery and

turnaround professionals working within the UK.
The course constitutes structured CPD to meet the o <

requirements of the Association of Certified Chartered
Accountants (ACCA), the Institute of Chartered Accountants
in England and Wales (ICAEW), the Insolvency Practitioners To take advantage of its member benéefits, join
Association (IPA), the Institute for Turnaround (IFT), Solicitors today and receive discounts on R3 courses,
Regulation Authority (SRA) and the Bar Council. including this one. Visit www.r3.org.uk today.

How do I join?

Solicitors Regulation Authority/Bar Council CPD accreditation
Ref: ABR/RTAB - 5.5 hours

Key sponsorship partners

s wills
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Association of Business Recovery Professionals

8th floor Tel: 020 7566 4234
120 Aldersgate Street Fax: 020 7566 4225
London Email: courses@r3.org.uk

EC1A 4JQ www.r3.org.uk
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