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At Weil, it is in our DNA to 
ask, “How can we do it better?” It 
is in that spirit that we launched 
Upstanders@Weil. This year-long, 
firmwide initiative is a first-of-
its-kind program that encourages 
everyone at Weil to stand up for 
inclusion in the workplace and 
at home.  

Upstanders@Weil broadens 
the “ally” concept beyond the 
LGBT community, where it has 
traditionally been applied, and 
encourages people to be support-
ers and advocates for people and 
communities of different back-
grounds. Our program was inspired 
by the non-profit Facing History 
and Ourselves, which developed 
the “Upstanders” catch-phrase to 
differentiate between allies who 
take action from well-meaning, but 
more passive, bystanders. We took 
this approach because it provides 
individuals with many avenues 
for being proponents of diversity 
and instills the message that, in all 
facets of life, at work, at home, and 
even outside on the street, there is 
always a way to be an Upstander.  

Upstanders Listen Up, Show 

Up, Talk Up and Speak Up. These 
four actions touch everything 
from reading, asking questions, 
and listening to learn about people 
from different backgrounds, to 
participating in programs where 
you will be in the minority, to ad-
vocating for colleagues of different 
backgrounds, to interrupting bias 
and stereotyping in the moment or 
after the fact. Weil Upstanders are 
encouraged to encompass these 
characteristics and consider new 
ways in which they can implement 
the four behaviors in to their work 
and personal lives. 

“There are so many ways that 
Weil employees have been and 
continue to be Upstanders, taking 
on projects big and small, both 
in-house and out,” says Jacqueline 
Marcus, chair of Weil’s Diversi-
ty Committee. “We hope that by 
showcasing our Upstanders, we 
will encourage others, both within 
and outside the firm, to follow 
suit,” she continues.  

For instance, our partners 
“Listen Up” by mentoring through 
Women@Weil’s mentoring circles 
in order to understand the experi-
ences of women associates. Attor-

neys and staff in New York “Show 
Up” by educating middle school 
students from the South Bronx 
through PENCIL, an organization 
that creates ongoing collabora-
tion between business and public 
schools. And Weil’s Business 
Development team “Talks Up” by 
supporting diverse pitch teams, 
while designated Management 
Committee members “Speak Up” 
to ensure the firm’s affinity group 
voices are heard.  

We developed Upstanders@
Weil entirely in-house, instead of 
working with an outside organiza-
tion. This allowed us, as the Global 
Diversity & Social Responsibility 
team and Diversity Committee, to 
take what we know about Weil’s 
culture and fully implement these 
practices into the Upstander ini-
tiative. By developing a suite of re-
sources for the program in-house, 
not only were we able to better 
create an awareness and education 
program to fit Weil’s needs, we 
were also able to speak to a larger 
group of people within the firm, 
from management to partners, 
to associates to staff, to better 
understand the way this program 
could be the most effective in their 
day-to-day lives.

Materials produced include the 
Upstander Action Guide, the Up-
stander Fact Sheet, an Interactive 
Diversity Theater training module, 
and the Upstander@Weil video. 
These components engage Weil 

D I V E R S I TY  N EWS      BY MEREDITH MOORE

BUILDING AN IMPACTFUL DIVERSITY INITIATIVE TODAY requires more 
than organizing trainings and establishing affinity groups. These mainstays 
of any diversity program are still necessary, but more is needed to take your 
organization to the next level. As our firm, like many organizations, evolves 
from a focus on diversity to inclusion, how do we truly involve everyone in our 
efforts in order to yield meaningful results?  

Upstanders@Weil: Leading the Way  
in Law Firm Diversity & Inclusion
Putting the “Inclusion” into Diversity & Inclusion Efforts
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employees with Upstander be-
haviors and include ideas and 
tips on ally behaviors, such as 
mentoring across diff erence, 
volunteering for communities 
you are not a member of, re-
spectfully seeking to under-
stand colleagues’ backgrounds, 
and raising diversity issues 
when you witness them. They 
also demonstrate ways in which 
lawyers and staff  from around the 
world are champions for diversity 
both professionally and personally. 

To acknowledge the real impact 
that Upstanders@Weil are making, 
we established a fi rmwide accolade 
named after our recently-retired 
longtime Diversity Committee 
Chair. The award recognizes attor-
neys and staff  for actions large or 
small that promote diversity and 
inclusion in the workplace and in 
the broader community. Since its 
launch in November 2015, there 
have already been over 50 award 
recipients, and attorneys and staff  
are encouraged to nominate col-
leagues on an ongoing basis. 

With the launch of Upstand-
ers@Weil, we have already hosted 
numerous special events promot-
ing Upstander actions, including a 
Veterans Day program highlighting 
how organizations can engage the 
talent of veterans, a day dedicated 
to volunteering in honor of Martin 

Luther King Day, and a signature 
event on the critical role of “ethical 
bystanders” and “allies” to make 
society and the workplace more 
inclusive, amongst many others. 

In 2016, we continue to high-
light the power of Upstanders. At 
our global Women’s History Month 
program, esteemed panelists, in-
cluding the author of The New York 
Times bestseller Sisters in Law, 
discussed the importance of spon-
sorship to the careers of Justices 
Sandra Day O’Connor and Ruth 
Bader Ginsberg. We look forward 
to the future of this initiative with 
the continuation of the awarding 
Upstanders@Weil which further 
embeds a culture of allyship into 
the fabric of the fi rm. We also 
hope to leverage the program even 
further by using it as a platform 
for expanding and deepening the 
fi rm’s affi  nity group eff orts globally.

Upstanders@Weil is just the lat-
est example of Weil’s commitment 
to diversity and inclusion that has 
been at the core of our fi rm since 

it was founded. Weil was 
the fi rst New York fi rm to 
institute a fi rmwide diver-
sity training program and a 
formal diversity policy in the 
1980s, and we were among 
the fi rst fi rms to implement 
formal affi  nity groups. 

For more than 30 years, 
Weil has been a leader in investing 
in formal initiatives to empower 
and engender an inclusive culture, 
one of respect and support, to 
create an environment where all 
attorneys and staff  feel comfortable 
and encouraged to excel. We look 
forward to continue being Up-
standers as a fi rm, and cultivating 
a cascading group of individual 
Upstanders among our attorneys, 
staff , alumni, and clients within 
the workplace in our communities 
around the world. We hope to cre-
ate a ripple eff ect which will help 
to turn the tide towards a truly 
inclusive workplace and society. ■

MEREDITH MOORE (meredith.moore@
weil.com) serves as the Director of Global 
Diversity & Social Responsibility at Weil, 
Gotshal & Manges LLP, overseeing the firm’s 
diversity and inclusion and community 
engagement initiatives including diversity 
education, aff inity groups, diversity 
pipeline, and community service including 
the Weil Pay It Forward eff ort.

it was founded. Weil was 
the fi rst New York fi rm to 
institute a fi rmwide diver-
sity training program and a 
formal diversity policy in the 
1980s, and we were among 
the fi rst fi rms to implement 
formal affi  nity groups. 

Stand up for inclusion in the workplace, 
the community, and at home. 

Action  
Guide
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